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Section 1: Background 
 

1. How long have you been with you current organization? A: Less than one year 
2. How long have you been in your current role? B: 7 months to a year 
3. Which of the following best describes your current role? A: Individual contributor 
4. Overall, the experience level of people you work with is: B: Moderate, they need some 

guidance 
 
Section 2: How would you respond? 
 
Situations Graphic 1 Graphic 2 
 
Situation 1: B 3 1 

 
Situation 2: A 2 3 
 
Situation 3: B 4 1 
 
Situation 4: A 3 2 
 
Situation 5: D 3 1 
 
Situation 6: A 3 1 
 
Situation 7: C 2 1 
 
Situation 8: C 1 0 
 
Situation 9: D 3 1 
 
Situation 10: B 1 0 
 
Situation 11: C 2 1 
 
Situation 12: B 4 3 
 
 
Totals S1: Telling - 2 

S2: Selling - 3     Style Adaptability Score: 15 
S3: Participating - 5 
S4: Delegating - 2  

 
My leadership style is participating. 



 


