Nova Southeastern University
H. Wayne Huizenga School
of Business & Entrepreneurship

Assignment for Course: LED 4300 Situational Leadership
Submitted to: Michael Horwitz
Submitted by: Awilda Ortiz

N01499408

(786)-501-1810

Date of Submission: Saturday, April 1st, 2017
Title of Assignment: LEAD Assessment

CERTIFICATION OF AUTHORSHIP: I certify that I am the author of this paper and that any
assistance I received in its preparation is fully acknowledged and disclosed in the paper. I have
also cited any sources from which I used data, ideas or words, either quoted directly

or paraphrased. I also certify that this paper was prepared by me specifically for this course.

Student’s Signature Awilda Ortiz
Instructor's Grade on Assignment:

Instructor's Comments:



Section 1: Background

How long have you been with you current organization? A: Less than one year

How long have you been in your current role? B: 7 months to a year

Which of the following best describes your current role? A: Individual contributor
Overall, the experience level of people you work with is: B: Moderate, they need some
guidance
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Section 2: How would you respond?

Situations Graphic 1 Graphic 2
Situation 1: B 3 1
Situation 2: A 2 3
Situation 3: B 4 1
Situation 4: A 3 2
Situation 5: D 3 1
Situation 6: A 3 1
Situation 7: C 2 1
Situation 8: C 1 0
Situation 9: D 3 1
Situation 10: B 1 0
Situation 11: C 2 1
Situation 12: B 4 3

Totals S1: Telling - 2

S2: Selling - 3 Style Adaptability Score: 15

S3: Participating - 5
S4: Delegating - 2

My leadership style is participating.






